Norwalk Soccer Club
Board Meeting Minutes
November 20, 2007

Board Members Present: Brad Hoyt, Monnette Laire, Robin Leaper, Tanya Desmond, and
Shelly Riekeberg

Board Members Absent: Doug Glenn, Candy Henely, and Tom Scallon

[ —

Brad Hoyt called the meeting to order at 6:40 pm.

Meeting Minutes. The minutes of the October 2007 meeting were approved.
Motion to approve: Robin Leaper
Second: Monnette Laire

Treasurer’s Report: None

Registrar’s Report:

a) ISA general meeting and workshops is scheduled for December 1% — Dead line for sign
up isNov 29. It is freg except for the lunch

b.) Survey has been posted on the website and Brad has sent alink to all members

Greater DesMoinesJunior Soccer League (GDMJSL) Report:

a) Brad attended the meeting last week

b.) Voted on the Spring 2008 proposed dates and selected proposal number 1
c.) Voted to add a penalty fee for late registrations.

Coaches:
a) None

Fields Report:
a) None

Referee Report:

a.) Referees have been paid for the fall season including their $25 renewal fee
b.) Greg Shochenmaier has decided not to be a referee this year

c.) We must recruit new referees for spring.

Page 1 of 2
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Board M eeting Minutes
(Continued)
November 20, 2007

9. Old Business:
a) Survey - Brad has created a link on the website for the survey.
b.) Web Hosting
= Brad will create the new look website.
= Move the web hosting from the current provider to godaddy.com
Motion to approve: Brad Hoyt
Second: Monnette Laire
d.) Field Shed
=  Wedtill need to look at the cost of a new shed.
=  Tom will seeif the High School shop class will want to build us a new shed.
» Parks and Rec request we place the shed on the parking lot.
g.) Tournament update —
» TentativedateJune7 & 8
= Monnette will organize the tournament.
= Need volunteers to assist with the following:
Referees
Registrations
Bracket/scheduling
Concession stands
Trophies/Medals and Shirts
Fields
h.) Fundraising — Monnette found soccer scarves and will bring an example next week.

ouh~howdpE

10. New Business:
a) Create Committee to review and recommend changes to registration process
= Over the next couple of months, we will develop the rules and the board will
approve them. Then, the rules will be displayed on the website. Next meeting, we
will discuss different scenarios for placing players.  This committee will
determine the process to place U10 teams.
b.) Referee recertification
c.) 1SA U9/U10 Academy
d.) GDMJSL elections
e.) Registration —
= Registration begins December 1. Last day to register is Jan 31.
=  Wewill create teamson Feb 4 & 5.
= Robin will write an ad for the paper stating registration deadlines. The ad will be
in the paper every week in December.
= Robin will take registration forms to the Library.

Next Regular Meeting: December 10, 6:30.
Motion to Adjourn: Monnette Laire - Second: Robin Leaper

Minutes Respectfully Submitted by:
Tanya Desmond, Secretary
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